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Hvilken type PMO?

Program 1

PMO



Hvilke typer gevinster?

Finansielle Kvalitetsforbedringer Effektivitetsforbedringer

(Efter Axelos 2011 [min oversættelse, JWR])



Problem #1 –
Uensartet 
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Problem #3 –
Gevinster klistres
på efter løsningen

er besluttet



Problem #4 – Gevinster vedligeholdes ikke i løbet af projektet



Problem #5 – Fokus
på gevinststyring, 

ikke gevinstledelse

Management Leadership



Problem #6 –
Gevinsterne falder 

på gulvet, når 
projektet lukker



Problem #7 –
Gevinster styres i 

isolerede projekter

Styregruppe

Styregruppe/afdeling

PMO Portefølje

Program 
1

Projekt 1 Projekt 2

Projekt 4

Projekt 3



Problem #8 –
Gevinster i agile 

projekter og 
organisationer

“the existence of objective values to feed as input into the decision 
making process in agile projects and in particular in the prioritization 
methods, is questionable; instead, what is priority seems to be a 
combination of subjective valuebased criteria.” (Bakalova 2014:79) 
[min fremhævning, JWR]



Nogle forbehold
1. Modenhed i måling 2. Placering af ansvar

3. Størrelse af 
organisation of PMO

PMO



Referencer
• Agile Alliance. (2017). Agile Practice Guide: Project Management Institute.
• Axelos. (2011). Managing successful programmes: The Stationary Office.
• Bakalova, Z. G. (2014). Towards understanding the value-creation in agile projects. (Ph.D.). University of 

Twente, 
• Bradley, G. (2006). Benefit Realisation Management. Aldershot: Gower.
• Doran, G. T. (1981). There’s a SMART way to write management’s goals and objectives. Management review, 

70(11), 35-36. 
• Giraudo, L., & Monaldi, E. (2015). PMO evolution: From the origin to the future. Paper presented at the PMI® 

Global Congress 2015, London.
• Jenner, S. (2014). Managing benefits : optimizing the return from investments (2nd edition. ed.). London: 

TSO.
• Kotter, J. P. (2013). Management is (still) not leadership. Harvard Business Review(January). 
• Scaled Agile Inc. (2018). SAFe® 4.6 Introduction: Overview of the Scaled Agile Framework® for Lean 

Enterprises. Retrieved from hƩps://www.scaledagileframework.com/ 
• Zwikael, O., Chih, Y.-Y., & Meredith, J. R. (2018). Project benefit management: Setting effective target

benefits. International Journal of Project Management, 36(4), 650-658. 


